[image: ]Record of Decisions       
Millwood Elementary School Advisory Council Meeting
November 27, 2025

Type of Meeting: Regular Business   Chair: Michelle Barnhill	Note taker: Nancy McNeil
Membership/Attendance:

	Parent Members
	Community Members
	Staff Members
	Administration

	Joann Nolan 
(x)
Michelle Barnhill 
(Chair)

	Susan Harris 
Emily MacLeod
Amanda Guitard(x) 
Pam King

	Traci George 
Angie MacAloney (x) 
Nancy McNeil
Tanya Pottie



	Janet Roy 
(Principal)
Christine Richardson 
(Vice Principal)



Record of Decisions: 
	
Agenda Items
	
Summary
	I-Information
D-Decision
A-Action

	1. Approval of the Agenda/Approval of minutes
Lead: Michelle
	Meeting was called to order at 6:30pm.
Ms. Roy moved for the approval of the agenda and was seconded by Ms. Richardson.  Ms. Roy moved for the approval of the minutes from October and was seconded by Emily.


	I

D


	2. Items Brought Forward
Lead: Michelle
	None currently.

	I



	3. Principal’s Report / SSP Update
Lead: Janet
	Our first Literacy data entry into the Classroom Based Assessment System was done on October 23rd.  Data collected at the end of the term will also be collated and reviewed.  We will be able to give a summary of the evidence collected and report on trends in our data at our January meeting, once reports are compiled and shared with the school.

The Syllasense Decodable Books that were approved for purchase at the last SAC meeting arrived and were distributed among classes.  The actual cost with tax and shipping was $1781.11.  

Our Math Coach/Support Teacher has helped strengthen the professional practice of our grade 4 teachers and has seen growth in those classrooms.  She has been able to release two teachers and has picked up a number of students to provide Tier 2 instruction (small groups) to.  We made the decision to have her work with students who are on the cusp of meeting grade level expectations.  The hope is that this level of intervention will be able to give them the boost needed to meet grade level by the time Holiday break arrives.  In January she will be going to support another school.

As a staff we took a deeper look at our School Matrix and came up with some ideas about how to explicitly teach each component to all our students.  Our goal is to have students use the language outlined in the matrix and have a solid understanding of what it means.  We will focus, as a school, on one component, explicitly teach it in each class, have students participate in delivering the announcements and have assemblies themed around our expectations outlined in the matrix.

Our “Light the Night” event was a big success on October 23.  We had a large turnout of families and the feedback provided was very positive.  Our Remembrance Day assembly took place on November 10th and was well attended by family members who are presently serving or have served in the past.  Students were very respectful in the audience and those who presented did an excellent job.

Report cards for Term 1 will be sent home electronically on Dec 2nd.  Progress Conferences are scheduled for Dec 4th.  Information about booking appointment times will be sent home on Thursday Nov 26th.  Teachers will be engaging in self-directed professional learning during the morning of Dec 4th.

New for this year, report cards for Grades Primary to 2 will reflect the updated strands from the new P-2 Language Arts Curriculum:
Strand A: Foundations of Language (phonics, spelling, and word knowledge)
Strand B: Comprehension (understanding what is read or heard)
Strand C: Composition (expressing ideas through speaking and writing)
Information regarding Parent Teacher Interviews will be sent home to families this week. 

Our Holiday Concert Dates will be December 9th and 10th.  There will be an afternoon show each day that does not require a ticket.  Two tickets per family will be given for the evening shows each night.  Our music teacher, Mrs. Smith, has been busy preparing all the classes for the concert and they sound amazing.  She has also begun a choir for grades 3-5 and the interest is extremely high.
Janet and Michelle will be attending the Provincial SAC Conference on Friday November 28.  Following the conference, Michelle and Janet will provide an overview on topics discussed at our next meeting.
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	4. Wellness Update
  Lead: Janet
	Ms. Stevens had started an Announcement Club for students. One of the things that the club will be doing is reviewing parts of the School Wide Behavior Matrix daily.
 Our Feed Nova Scotia Stuff a Bus food drive is being held this week in conjunction with Spirit Day.  The Food Drive has been very successful so far.  The Big Bus will be coming to MES on Friday December 5.
 

	I





	5. SOS
  Lead: Joann

	Ms.Roy asked if anyone was aware when planning for the Spring Fling usually began.  Emily shared that she expected that the planning would begin in December or January.  Emily shared that it would be a good idea to plan a meeting in January to start the planning process.  Emily also shared that she would check with Joann to determine a loose timeline for planning.  
	I



	6. Other Business
  Lead: Michelle 
	Ms. Richardson shared that she spoke with Kelly Sherwood, School Food Lead with HRCE, regarding the SAC’s questions about the School Lunch Program.  Ms.Sherwood shared that food cannot be sent home with students as it must be consumed with two hours of being delivered to the school.  Also, freshness of the food after that time cannot be guaranteed.  With respect to time being allotted to Lunch Monitors to allow them to organize the delivery of lunches, this is not a possibility.
	



	
	

Next meeting:  Wednesday January 21 @ 6:30 pm (Virtual)
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